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OPERATIONS
SYSTEMS AUDIT

Find the repetitive admin, broken handoffs and disconnected

systems slowing your business down — then get a practical

blueprint to fix them.

FIXED-FEE AUDIT

R3,500
3 BUSINESS DAYS

01 WHAT YOU GET

CURRENT WORKFLOW MAP
How the process actually works today.

FRICTION REPORT
Duplicate capture, manual handoffs, delays and information gaps.

FUTURE WORKFLOW
A simpler process showing what should happen instead.

IMPLEMENTATION ROADMAP
Prioritised fixes plus a separate build quote.

02 A GOOD FIT IF

Your team repeatedly moves information between WhatsApp,
spreadsheets, email, Shopify, Airtable, ClickUp or other tools —
or captures the same information more than once.

COMMON SIGNALS

Manual re-entry

Operational errors

Disconnected systems

Admin-heavy handoffs

Poor workflow visibility

HOW IT WORKS

01
QUALIFY

15-min call

02
DISCOVER

Intake + workflow

03
DESIGN

Audit + blueprint

04
HANDOVER

Roadmap + quote

Audit covers diagnosis and solution design for one workflow. Implementation, migration, integrations, configuration and ongoing support are scoped
separately.

START WITH A 15-MINUTE QUALIFICATION

Nhlanhla Makenna  /  Systems & Automation
ONE WORKFLOW. CLEAR FIX.



